APPENDIX

Executive summary

Overall conclusions

We consider that the Council has demonstrated compliance with a number of aspects of the code
of practice in relation to its dealings with arms length external organisations (ALEOSs).

Main strengths

The Council has a variety of effective arrangements in place. These include:

) standard Grant Application forms and contracts

. detailed service level agreements, of a standard format. These include target outcomes for
objectives which are drawn up in respect of higher level funding agreements

. adequate vetting and regular monitoring procedures.

Areas for improvement

We consider, however, that the following areas merit renewed management attention:

. the decision to award funding is purely a “political” one. Our review established that there is
no pre-determined, clear or transparent scoring methodology or option appraisal process
which ensures that the Council’s objectives are best served by a particular organisation or to
ensure an optimum balance of funded organisations which serve individual sub-objectives

. officers involved in dealing with ALEOs currently receive no training in this area

o many organisations do not require to adhere to a given timetable for achievement of
objectives

. there is no central quality control operated to oversee the monitoring process

. there is no central point of knowledge in relation to grants in the council

o a number of key areas could be clarified through additional policy initiatives. These include :

) the standing orders do not currently outline the approvals process

o there is no policy outlining situations where it is appropriate for officers or members to act on
an ALEO

o I)hered is no policy which outlines minimum skills requirements for staff acting on ALEO

oards.

Marnagement action

An action plan contained within this report details areas where improvement could be achieved.
The contents of this report have been discussed with relevant officers to confirm factual accuracy.
The assistance and co-operation we received during the course of our audit is gratefully
acknowledged.

David Jamieson
Senior Audit Manager
September 2005
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